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Judgment and Grace 
Texts: 2 Samuel 12:1-7a; Matthew 7: 1-5; “Judging others” by Ashly Lorenzana 
 
My friend, Bill, once told me a story about himself. He was sitting on a subway train in Toronto when 
a family got on, a father and three kids. The father sat down quietly and rested his head in his hands, 
as if he’d had a long night. But the three kids bounded up and down the train car, running from one 
end to the other, screaming in delight as they were knocked off balance when the train went around 
a bend, and generally being a loud nuisance. The father wasn’t doing a thing about it, just sitting 
there staring. Finally, Bill had had enough. He went over to the father and, full of righteous 
indignation, he said, “Sir, your children are disturbing everyone in this car. Can’t you please try to 
control them and get them to sit down?” The father looked up as if he was just noticing the situation 
for the first time. He was very apologetic. “I’m so sorry,” he said, “we’ve just come from the hospital 
where their mother died. They’ve been cooped up in that room for days and I guess they just have 
too much energy. I’ll tell them to sit down.” Bill said, “No, don’t do that. Let them play. There will be 
enough time for sitting quietly this week. Let them have this moment of fun before they have all the 
sadness that is coming. I’m so sorry.” And Bill went back and sat down and watched the children-
who-had-just-lost-their-mother play on the train, as children do even in the midst of tragedy, and he 
felt nothing but sorrow and pity for them. Now that he knew the truth about the situation, his 
judgment on it was completely different. In fact, inside he was kicking himself because of his own 
impatience.  He had meant to rebuke the father, but now he was rebuking himself. 
 
“Do not judge, or you yourself will be judged!” So we heard Jesus say a few minutes ago. It’s very 
good advice in this world we live in, where we have limited knowledge and limited understanding. 
Judging can lead us astray so easily and can end up turning judgment on ourselves. I guess I should 
have had a word with my own dad before he made his final career choice because he spent twenty 
years as a judge passing judgment on people!  When he became a judge, it never occurred to me to 
quote this to him, to try to talk him out of it!  “Gee, dad, Jesus says ‘don’t judge’, so wouldn’t you 
rather stay a lawyer for a bit longer?” But that’s okay, because Jesus isn’t really talking about judges 
who deal out justice.  You can’t read the Bible and not realize that God is very interested in justice, 
and that it requires judges to mete it out, so I think my dad is alright.   
 
No, this passage is about all the little judgments we make all the time about other people.  Like so 
much of the rest of the Sermon on the Mount in which this passage is found, it’s about our 
relationships with each other. From what Jesus has already said in his sermon, we know what we 
are supposed to do: bless those who curse us – not easy --  to love our enemies – even harder -- to 
go the extra mile – but, Lord, I don’t have time --  and to put following the ways of God’s kingdom 
ahead of following our own way – um, but I like my own way! Now Jesus brings in yet another 
kingdom value, and that is, not wanting to judge others so that we ourselves won’t be judged. 
 
Now, you might be thinking that you don’t judge people very much, that this passage doesn’t really 
apply to you. “No problem”, you might be saying, “I’m good!”  You might be right. But let me ask you 
this: Do you remember that crazy young man who sped by you on the highway the other day? A 
maniac, right? Or how about that nutty blonde woman who changed lanes without signaling and then 
braked right in front of you? That’s crazy driving, isn’t it? Or how about older guy on the cell phone 
who was driving twenty miles below the speed limit in the left lane while you were trying to get to 
work on time? Inconsiderate jerk, right? Okay, so maaaaybe we do judge others a little bit. At least 
while driving. But I want you to notice something else. 
 



When we speed past someone because we are late for an appointment, it’s not because we are 
crazy, but because we don’t want to keep the doctor waiting. When we change lanes without 
signaling and have to brake suddenly, it’s because the signage on this road is awful and we didn’t 
have enough time to get in the right lane properly. When we are driving slowly in the left lane, it’s 
because road conditions merit it, and we know we have to exit left two miles ahead. We always have 
a good reason to explain our own behavior, even if it is exactly like the behavior of the people we 
usually judge.  For us, it’s different.  We go easy on ourselves. We’re very lenient with ourselves, and 
quite strict with others. And that could be a problem. 
 
Let’s go back to Jesus! He tells us not to judge so that we won’t be judged ourselves. “In the same 
way that you judge others,” he says, ‘you will be judged, and with the measure you use, it will be 
measured out to you,” he goes on to say. I wonder whether Jesus had that great Old Testament 
story about the prophet Nathan and King David in mind here.  
 
Nathan goes to the king with a story of great injustice in his kingdom. “I know of two men in your 
kingdom, sire,” Nathan said, “a very poor man and a very rich man. The poor man had only one little 
lamb, and he loved his little lamb like it was part of his family. The rich man had flock after flock of 
sheep and goats. The rich man saw the one little lamb of the poor man, and had to have it for 
himself, so he took it and killed it to serve as a meal to a guest.” King David was outraged!  This, 
happening in my kingdom! Never. The man who did this is worthy of death! And Nathan turned to 
him and said, “You are the man!” 
 
Nathan hadn’t been talking about sheep at all! He had been talking about David’s sin of adultery with 
Bathsheba, and how he had had Bathsheba’s husband Uriah murdered to cover up his sin. Needless 
to say, David did not put himself to death – that’s called “royal privilege”, but he did enter a period of 
great mourning and repentance over his sin. 
 
But in the confrontation between Nathan and David, I think we see what Jesus is getting at here.  As 
we judge others, we will be judged.  As we measure out to others, it will be measured out to us. 
David didn’t know he was passing judgment on himself, but he was. If he had known that it was 
himself that he was judging, his judgment might have been far different. It would have been far more 
lenient. Nathan knew this. That’s why he told David the story as if it had been about someone else. 
 
Perhaps in the great judgment in heaven, when we see our lives played out before us, it will be our 
own standards that are used to judge us.  If we have been harsh on others, the judgment will be 
harsh on us.  If we have been merciful to others, the judgment we receive will be merciful – “blessed 
are the merciful, for they shall receive mercy”, as Jesus said. It would be hard to complain about 
unfairness if the very standards we have spent a lifetime developing were the ones that were used in 
our own case. When we have spent a lifetime proclaiming our own judgments on others as just, it 
would be hard to turn around at the end of life and say that we deserve a different standard of 
judgment for our own lives. We are all in danger of having God turn to us and say at the end of all 
our judging, “You are the man!”  “You are the woman!” 
 
It is against just this occurrence that Jesus is preaching here. This is why he goes on to give that 
crazy example of the speck of sawdust in someone else’s eye and the great big plank in our own.   
 
We are all very good at finding specks of faults in other people’s lives, but we are also very liable to 
be blind to the giant planks of faults in our own lives.  
 
Do you remember the story where the Pharisees brought the woman caught in adultery to Jesus and 
asked him whether they should stone her or not? They were testing him, if you recall, to see what he 



would do.  If Jesus said to let her go, he wouldn’t be following the Law of Moses and they would 
accuse him of immorality.  If he said to stone her, he would lose his reputation for kindness and 
mercy.  Either way, they thought they had him. But Jesus just squatted down and started scribbling 
things in the sand at his feet. The Pharisees were furious. Finally, Jesus looked up and said, “Let 
whoever of you is without sin throw the first stone.” That brought them up short. And one by one, 
starting with the oldest, they all went away. When Jesus looked up again, no stone had been thrown, 
no accusers were left to accuse.  “Has no one condemned you?” Jesus asked the woman.  “Then 
neither do I.  Go and sin no more.” First get that plank out of your own eye, he says, then you can 
look for specks in someone else’s eye.   
 
Of course, it’s tremendously complicated to do all this in real life. There are times in life where some 
kind of judgment is necessary, like when deciding what kind of friends are appropriate for us to have, 
what kind of people we want to hang out with. But we can try to make such judgments without 
judging the people themselves.  We can, as Jesus once said, judge them by their fruit, that is, by 
their deeds. 
 
It seems that judging just comes naturally to us. That’s why Jesus tells us to ask for help, to seek 
God’s assistance, to knock on heaven’s gate to get aid in carrying out what he is teaching us to do.   
This is why he says in that same Sermon on the Mount,  “Ask and it will be given to you; seek and 
you will find, knock and the door will be opened to you.”  He’s telling us that we need God’s strength 
to overcome these tendencies, to get rid of our speck-finding propensities, to rid ourselves of the 
planks in our eyes.  It really requires help from God to do this. And that’s why in the Lord’s Prayer 
which we pray each day, we pray, forgive us our sins, as we forgive others, as we forgive others, a 
reminder that we are to be forgiven in the same measure that we forgive.  
 
In the end, though, we probably are going to make judgments against other people.  We are likely to 
find ourselves condemning their hypocrisy, their laziness, their incompetence, their character flaws.  
In spite of all our prayers, our own fallen nature will sometimes have the best of us. What then?  And 
what of the judgments we have made up until now?  We already have a track record, a record of 
judging; we have already set the measure; we have already established the standard – our own.  
How will we avoid condemnation ourselves for the judgments we have already made, even if we 
somehow manage not to judge anyone from now on? 
 
Thank God for Jesus, is all I can say!  I imagine it will be like this: when I die, I will stand before 
God’s great judgment throne and my life will play before my eyes.  And I will cringe.  I will see event 
after event that makes me shudder. In all the ways that I have judged others, I can hear the charge 
to myself: you are the man!  My own measure of mercilessness will be measured out against me.  
My own behavior will be judged by the standards I used to judge the behavior of others.  My plank 
will become obvious to me, and the specks of others will truly seem to be nothing but specks in 
comparison. In spite of all I have endeavored to know and to become, it still won’t be a pretty picture. 
I can imagine the gavel coming down and the verdict being read: guilty.  And I will know the 
judgment is right and just and what I deserve. It is the judgment I would make on myself. I am the 
man, and it is the judgment I have been making all my life on others, by the standard that I know all 
too well from constant use. I have no defense.  The punishment is all that is left.  My own judgments 
have condemned me. With weeping and gnashing of teeth I look out through the door to the outer 
darkness. That is where I am going. That is where I have sentenced myself. I need no one to tell me.  
 
And at that moment of utmost despair, I imagine I feel on my shoulder a hand, and in my ear, a 
whisper: “it’ll be alright.” And I see that it’s Jesus. He turns to the judge and he says, “No, Father, this 
is one of mine. I have already paid the penalty for him. It was his sins I took to the cross. It was for 
him I died. You may let him go to our eternal kingdom, for I already have a place prepared for him 



there.” And because of Jesus, the judge will order me released to eternal life, and believe me, I will 
spend my time thanking Jesus for all that he has done for me, and singing praises to God for God’s 
great goodness and mercy towards me, and showing love to all those I judged so unkindly in this life. 
 
You are the man … and you are the woman: the man, the woman who did it … but you are also the 
man, also the woman for whom Jesus came, and lived, and taught, and died, and rose. You are the 
one to whom he says each communion Sunday, “this is my body, which is given for you. This is my 
blood, which is shed for you.” You are the one to whom he will whisper,“It’ll be alright. You belong 
with me.” You are the one he will come again to get, to take away to your new forever home. Thanks 
be to God for mercy and grace in Jesus Christ.  
 
Amen   
 
 
 
 
 
 


